
Copyright © 2017 Training Leadership Consulting.  All rights reserved.
In partnership

with

5S: A Gateway to Lean

PCB Lean Forum

16 May 2017

Grant Davis

grant.davis@tlcglobal.org



Copyright © 2017 The Leadership Centre.  All rights reserved.
In partnership

with

1 2 3

What is 

5S?

5S &

Lean

Case 

Study



3Copyright © 2017 The Leadership Centre.  All rights reserved.

Lets Play The 5S Numbers Game

ÁDo not turn over your pages until your facilitator says so.

ÁWhen you are instructed to turn over:

ÁCircle only the numbers from 1 to 49

ÁYou must do this in order  - no cheating

ÁThis is a race, put your hand up as soon as you are 

finished.

Complete the following:Exercise
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The Aim of 5S

SORT

SET

SHINE

STANDARDIZE

SUSTAIN

5S
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SORT : 

When in doubt, throw it out!

SET : 

A place for everything and everything in its place

SHINE :

A clean workplace enhances quality, safety and 
pride

STANDARDIZE :  

Everyone doing things the same way

SUSTAIN :  

Management must lead by example-Walk the talk

5S Philosophies


