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Effective Strategic Planning
Focus and develop your own Strategic Plan

Seminar and Workshop for Smaller Organisations 

As a smaller business or organisation you cannot afford the expense of a senior consultant and full blown strategic planning process.  This seminar and workshop will give you a strategic framework you and your organisation need for success.

We use our unique RUN Strategic Process© that has been favourably received across the board.  Your strategic plan will be formulated through a facilitated process (usually workshop style) that focuses on providing the you alone (or with your leadership team) with the direction and key success outcomes, a better understanding of roles and functions, a Macro Strategic understanding that leads towards micro strategic planning and individual performance management in the organisation.  Most importantly, your Strategic Plan will help you make the right decisions as a leader of your organisation.  

This is a two-day process and will be limited to a maximum of 20 leaders. 

Together we will workshop the key areas in developing a unique strategy for you and your organisation. At this breakaway you, and perhaps other key leaders in your team, will be guided through a number of key processes including:
a. A values and culture clarification process.
b. A strategic planning process (updating if you have a strategy already).
c. Possible change implications to meet the requirements of the new strategy.
d. Identification of structural and behavioural requirements to conform to organisational success, culture and key milestones.
e. Performance management links with the strategic action plans.

Provisional Dates: 

Workshop:  At every stage participants will be expected to use the discussion catalysts (video, notes, facilitator input) as a springboard for developing their personal ideas in this area and then relating them to their organisation’s strategy.
Some pre-work will help your focus and provide information in the scanning sections. 

Master Facilitator (and lecturer in Strategy on MBA programmes), Dr. Mark Manley, is well experienced in strategic planning and as such is able to adapt and be flexible to accommodate your needs.  His over 25 years of experience in this field covers an extremely wide range of organisations, from large to small businesses, NGOs and government departments and international agencies.
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Dr Mark Manley

drmark@markmanley.co.za

www.markmanley.co.za


	Dr Mark Manley works internationally and is based in South Africa.  He has a background in the media, politics, business and ministry.  

He has hosted many different music, magazine, talk and live programmes on national radio and TV.  

Getting involved in the struggle for democracy as a student (SRC president at the University of Natal) Mark was involved in transitional politics and was mayor of Randburg during the transitional phase in the early nineties. (He was the youngest person to hold such a position in a major town in SA.)  He was also national coordinator of communications for the National Peace Secretariat during South Africa’s transition to Democracy facilitating resolution of many adversarial situations, a skill highly valued in current business practice.  


Professional Background:
Dr Manley has led his own consultancy since 1988 specialising in the areas of Strategy, Leadership and Transformation.  Having developed a number of new processes that have been shown to be highly effective, he consults internationally to large businesses, key governmental departments, FBOs and NGOs.  Practically this involves facilitating high level processes, leading and speaking at seminars and conferences, conducting tutorials and individual leadership coaching.

Philosophy
Growth is the right of every individual and community, and that embracing change and personal transformation is a prerequisite of growth.

The rich diversity of people should be collaboratively harnessed into a powerful force for social, group and individual development.

Development should focus on the practical change of behaviour which is as a result of exposure to new information that impacts on the beliefs, values, attitudes and thus behaviours of the learner.  This is best brought about by establishing in an adult learning fashion the benefit of belief in, and behaviour towards a new way of doing things.

Relevant Experience:
· Head of Management Development at Liberty Life Limited
· Author of a number of papers in adult education and leadership
· Designer of the Liberty Life MDP and BDP
· Originator of Leader Centrism ©
· Has facilitated over 1000 people through management and leadership development programmes including MBA programmes and masters student supervision.
· Dr Manley has facilitated over 100 strategic planning conferences for senior leadership
· He has also become a specialist in facilitating and helping companies understand change processes
· Dr Manley Facilitated the National Treasury Strategic Planning workshops in Misty Hills, Mount Grace, and Royal Elephant processes including many sub workshops for units and divisions within the treasury that established the guidelines for the National Treasury over the last decades.
· Dr Manley’s client list includes multi nationals, blue chip companies, large international NGOs, Government, and smaller organizations, right down to groups in previously disadvantaged communities.
· Author of The LeaderShip (Published in 2012)

Professional Qualifications:
· Training Certification Programme through Productivity Development 
· Many business certification courses at various institutions
· BA (Natal)
· Accredited DISC Practitioner
· Professional member of the PSA. (International body for facilitators, presenters, coaches)
· Post Graduate Diploma in Education (Natal)
· Post Graduate Diploma in Communication Studies (Witwatersrand)
· Masters Degree in Adult Education (Witwatersrand)
· Interdisciplinary PhD (Business and Education) focused on Leadership Development (Commonwealth)







Further information is available if requested. See above addresses and numbers for contact details.

Mark Manley 2019


Prepared by 
Dr Mark Manley 
MMASS 
033 3434397
083 462 4488


	STRAT QUOTE
	MARK MANLEY



image1.jpeg
MARK MANLEY

ASSOCIATES




image2.jpg




